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WAYS  TO  WORK  WITH  ME  ·  05 Summit · Months 7-9

Summit $15,000+
90 days · follows Ascent

The last stage. The whole organization works in the new system, and I hand leadership to your

team. You finish with one system of record that you own, for your data and your applications.

WHERE  SUMMIT  F ITS

MONTHS  1 - 3

Base Camp

Discovery, training and a roadmap your

team can follow.

MONTHS  4 - 6

Ascent

The build: moving your work onto

systems you own.

MONTHS  7 -9

Summit

The whole company on the new system,

led by your team.

WHAT  HAPPENS  AT  THE  SUMMIT

Roll out Finish the move Hand off

SOVEREIGNTY:  OWN  THE  SYSTEM  YOUR  BUSINESS  RUNS  ON

01
Own your data

Your data stays in systems you control,

never handed to a public AI model.

02
Own your software

Open, portable code that is yours, not

tied to any one AI vendor.

03
Own your IP

What your people know, captured

where your team and your AI can

search it.

The goal: cut your software and IT spend by up to 80%, measured against the starting spend we

agree on.

After the Summit: run it yourselves, or keep me on as your Fractional Chief AI Officer, $5,000–$10,000 a month depending

on scope.

Talk about Summit
smbai.us

greg@smbai.us · 774-454-2736

The whole organization on the new

system

Migration off rented software

completed

Leadership handed to your team, with a

plan for year two


