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Coaching $3,500
10 hours, used within 8 weeks

Ten hours of hands-on coaching for you and your team, in four or five sessions of

about two hours, all within eight weeks. We work on your real problems with Claude:

setting up projects and skills, connecting the tools you already use, and building the

habits that make AI part of everyday work. Online, or on site if you’re local.

HOW  IT  WORKS

01
Pick your priorities

We start from your assessment report,

or a short call, and agree what to tackle

first. You decide what we work on.

02
Work side by side

Online or at your business, we build on

your real work. I drive at first, then you

take the keyboard.

03
Keep what you build

Everything we make lives in your own

Claude account and systems, so your

team can use it and build on it.

WHAT  WE  CAN  WORK  ON

Review your Claude setup

Connect Claude to your systems

Build skills for recurring work

Artifacts: trackers, reports, dashboards

Train your team

WHAT  YOU  WALK  AWAY  WITH

Working tools your team uses every day

Skills and projects in your own account

People who know how to keep building

A clear list of what to do next

No long-term commitment

ABOUT  ME

I’m Greg Howell. I’ve been an owner of Flexo Concepts, a

Plymouth manufacturer, for 25 years, and I’ve implemented

technology inside running businesses for 40. Tech

enablement at Flexo covers the entire business: sales,

marketing, manufacturing, engineering, accounting and

supply chain. Today it runs paperless, with all-digital

workflows.

MY  GOAL

To get you to the point where you don’t need me. Coaching

turns the first steps from your assessment into tools your

team runs every day, and the confidence to build the next

ones yourselves.

Ask about coaching
smbai.us

greg@smbai.us · 774-454-2736


