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WAYS  TO  WORK  WITH  ME  ·  04 Ascent · Months 4-6

Ascent $25,000+
90 days · follows Base Camp

The work moves from plan to build. The early movers from Base Camp lead, and the group

working in the new tools grows past ten people. We start moving work off the software you rent

and onto systems you own.

WHERE  ASCENT  F ITS

MONTHS  1 - 3

Base Camp

Discovery, training and a roadmap your

team can follow.

MONTHS  4 - 6

Ascent

The build: moving your work onto

systems you own.

MONTHS  7 -9

Summit

The whole company on the new system,

led by your team.

WHAT  HAPPENS  IN  ASCENT

Build Lead Support

THE  PRODUCTS  BUILT  ALONG  THE  WAY,  AS  YOUR  BUSINESS  NEEDS  THEM

Guardrail · governance: your rules, set up and enforced in your Claude organization

Foundry · GitHub: a safe place to build for people who aren’t developers

Vault · knowledge base: what your people know, searchable by your team and your AI

Keep · local AI: your own AI running on hardware you own

Cypher · private AI translation for confidential information

Then: continue to Summit, months 7-9, or stop here. Ascent stands on its own, and the data and the code are yours.

Talk about Ascent
smbai.us

greg@smbai.us · 774-454-2736

Migration off rented software underway

Work moves onto systems you own

Your data stays in systems you control

The early movers from Base Camp lead

They coach the rest of the team

The crew grows past ten people

Weekly check-ins with me

Chat access between sessions

Problems-first: the backlog sets the

order


