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AI Assessment $1,500
Due once the report is delivered

Three hours on site at your business talking through how it runs and where technology

and AI fit. Within 10 days you get a written report with your first steps in priority order,

and we go through it together in a one-hour online review. Thursdays or Fridays,

morning or afternoon. If you continue to Base Camp, this fee goes toward it.

HOW  IT  WORKS

01
Before

A short questionnaire. Tell me about

your business before I arrive. The more

you share up front, the more we get

done on site.

02
Three hours on site

How work really gets done today, how

much is automated or captured

digitally, where technology and AI fit

and where they don’t, your data and the

tools you already pay for.

03
Report and review

A written assessment with your first

steps in priority order, delivered within

10 days. We go through it together in a

one-hour online review.

WHAT  I  LOOK  AT

The work: the real workflow in your environment

The technology: what’s in use, what works and what

doesn’t

The culture: who on your team can be a builder

Your data, its security, and the tools you already pay for

WHAT  YOU  WALK  AWAY  WITH

How work flows through the business today

Where technology and AI fit, and where they don’t

The workflows worth redesigning

Your first steps, in priority order

ABOUT  ME

I’m Greg Howell. I’ve been an owner of Flexo Concepts, a

Plymouth manufacturer, for 25 years, and I’ve implemented

technology inside running businesses for 40. Tech

enablement at Flexo covers the entire business: sales,

marketing, manufacturing, engineering, accounting and

supply chain. Today it runs paperless, with all-digital

workflows.

MY  GOAL

To show you there’s a real path to doing this yourselves. The

assessment is as much about workflow as technology: often

the biggest gain is redesigning the work, and AI now makes it

practical to build the redesigned version.

Book an assessment
smbai.us

greg@smbai.us · 774-454-2736


